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1.0 Introduction

This report is the outcome of a research commissiony Centre for Research on
Multinational Corporations (SOMO) a Dutch non proéisearch and advisory bureau and
conducted by Malawi Centre for Advice, Research Bddcation on Rights (Malawi
CARER). It covers tea research findings in Malawismcial, economic, environmental
and labour issues. Desk and primary data formbalses of the report. The report aims at
informing the world of issues and development eglab growing tea in Malawi. It can
also form the basis for advocacy and lobbyingatiies in tea sector in Malawi.

The agricultural sector is extremely important t@ldvi's economy and to most of
Malawi’'s households, contributing to 40 perceniGabss Domestic Product (GDP) and
90 percent of export earnings. More than eightvefgten Malawian households rely on
agriculture as their major livelihood strategy. Awndhile the Government of Malawi

(GoM) recognizes agriculture as the main enginthésectoral growth of the economy
and economic empowerment to the rural populacelllsohder farmers continue to face
constraints to sustainable growth, particularlympaacess to markets.

Smallholder farmers frequently rely on informaldeas to sell their produce, thereby
increasing their vulnerability to the vagaries bétmarket. The lack of economies of
scale reduces bargaining power, increases transamtists and enhances production and
marketing vulnerability. Laborers working in thesltis do not know their rights. As a
result of this ignorance on labour rights and ight general, plantation owners take
advantage of the situation and exploit them. Thisl@tation takes form of Labour or
employment abuses in the estates which include powking environments (poor
housing, lack of protective wear, poor sanitatiam)fair dismissals, non payment of
wages and non payment and underpayment of sevepagte

60% of people working as laborers and those liangund the estates are illiterate and
this perpetuates the cycle of poverty. This siturais compounded by a high prevalence
rate of HIV/AIDS, which has decimated the laborc®rand raised the household
dependency ratio. Additionally, HIV/AIDS has cre&telarge numbers of
“demographically vulnerable” groups, which are defl as households lacking adult
labor, elderly-headed households and child-headrtédholds. The decline of social
capital in poor communities has exacerbated theerability of these households.

With a 2001 national seroprevalence rate of 15%ithikely to decline slowly over the
next 10 years given current sexual behavior patemdalawi is facing severe
demographic, social, economic, and political conseges from the HIV/AIDS epidemic
for at least the next three decades. In the viemany HIV/AIDS experts, the ability to
deliver prevention, care, treatment, and impactgaiiion services on a national scale is
absolutely critical to the future social and ecorostability of the country.

! MSMC-Labour Document: Tea Estates Labour IssudiserShire Highlands Sustainable Livelihood
Programme Area



It is in this regard that SOMO and partners woikd to carry a research to find out how
positively and negatively the tea sector has inggh¢che communities working in and
around the tea plantations in Malawi. The Reseaidhalso assist SOMO and Partners
to come up with initiatives and strategies suchdscacy to address the issues.

1.1  Acknowledgement

Malawi CARER would like to thank SOMO for financiahd technical support rendered
during preparation, collection of data and repagytith would be unfair not thank district
labour officers for Mulanje and Thyolo for their ageration, guidance and human
support rendered during the data collection exercis

1.2  Executive summary

Malawi lies within the Great African Rift Valley.hE elevation is 3000 to 9000 meters
above sea level with Lake Malawi along the westasrder. Nutrient rich soll, tropical
climate and high elevation are the components ofies@f the best teas produced.
Although Malawi teas are not known as single estates, yet they are essential in
many tea blends.

Malawi was the first country in Africa to grow tea a commercial scale, which started
at Mulanje in the 1880s. Today, large commercitdtes account for 93% of production,
with the remainder grown by some 6,500-8000 smkl#rs who share only 15% of the
land under tefa Most of the estates are owned by foreign compsaaiel are based in the
districts of Mulanje and Thyolo the principle te@wing regions in the South (East) of
Malawi. (See map below)

Ownership of these commercial estates is concedtramong 11 companies, of which
the largest is Eastern Produce Malawi (EPM), whogins 21 of the 44 estates. The
company is a subsidiary of British Public Limitedr@pany CAMILIA. Interestingly, all
the tea estates are Members of Tea Association alawl Limited (TAML) an
organization that control and dictate some politbethe members.

Figure 1 is the map of Malawi showing regions arstiritts

% Line Eldring, Malawi Tea Child Labour Sector (F&tudy)
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Malawi is the second largest tea producer in Afrafler Kenya and produces
approximately 10% of African tea. In 2005 and 2@0@& exported 44,613,528 kilograms
valued at US$ 42,213,259 (MK5, 909,856,224) and®ZB917 kilograms valued at
$48,123,417 (Mk 6,737,278,325) respectiVelfThe table 1 below shows exports of tea
and major exporters in 2005 and 2006.

®National Statistics Office (NSO) Report; 2006



Table 1.

EXPORTS OF TEA 2005 AND 2006
2005 2008
HS DESCRIFTION COUNTRY | Quantity(kgs) | FOB Value{mk)| Quantity{kgs] | FOB Value

G902 1000 GREEN TEA WHETHER D2 NOT FLAVOURED, [N IMMELHATE PACKINGS UK [0 [ 3000 374138
08021000 GREEN TEA WHETHER DR NOT FLAVOURED, IN IMMENV'ATE PACKINGS KENYA [] 7] 6000 755983
(05021050 GREEN TEA WHETHER DR NOT FLAVOURED, [N [MMEATE PACKINGS A58 2i2i6 T085245 4080 1185405
050621000 GREEN TEAWHETHER DR NOT FLAVOURED, [N IMMEIMATE PACKINGS ZAMBIA 50D 48500 B30 16150

TTOTAL 27828 T136845 13970 2331676
09023000 BLACK TEA FERMENTED/PARTLY FERMENTED, FLAVOURED OR HOT (M PACKINGS OF <=3KG/ RS4 111010 8521851 5] ]
09023000 | BLACK TEA FERMENTED/PARTLY FERMENTED, FLAVOURED GR §10T,IN PACKINGS OF <=3KG| ZAMBIA 25000 | 4783740 19760 5183030

TOTAL 136010 13405401 18780 6183030
05024000 | BLACK TEA FERMENTED/PARTLY FERMENTED, FLAVOURED OR NOT IN PACKINGS DF »=3KG| UAE 127296 15561332 258420 52627458
09024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT.IN PACKINGS OF >=3KG] AUSTRALIA 11000 1202487 54420 10352428
06024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT IN PACKINGS OF >=3KG| BOTSWANA B58200 71235916 £50350 80462813
05024000| BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT IN PACKINGS DF >=3KG| CANADA 1 DE8745 88378572 257326 40892789
09024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,F LAVOURED OR HOT IN PACKINGS OF >=3KG| CONGO 45505 2857993 89000 7481073

08024000 | BLACK TEA FERMENTEDPARTLY FERMENTED.FLAVOURED DR NOT, IN PACKINGS OF >=3KG| GERMANY 3TRE53 42830070 480020 58256810

09024000 | BLACK TEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR NOT.IN PACKINGS OF EGYPT Q a 418100 83051941
09024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT,IN PACKINGS O FINLAND a7452 13085853 o o
BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT.IN PACKINGS OF >=3KG UK 147B6643 1777210402 16324989 2667581887
BLACK TEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR NOT, IN PACKINGS OF >=3KG| GEORGIA 22500 | 2389573 ) 2
BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR LIOT, IN PACKINGS OF >=3KG| INDONESIA 118340 20845706 a o]
BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT.IN PACKINGS OF ==3KG| RELAND 1107 107273 o a
BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT, [N PACKINGS OF >=3KG|  ISRAEL 1] 1] 21680 2455680
00| BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT, IN PACKINGS OF >=3KG INDIA 801760 1172604893 310228 58092835
08024000] BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT,IN PACKINGS OF >=3KG IRAN 11000 1212860 11600 1218824
09024000| BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR %OT IN PACKINGS OF >=3KG JAPAN 96220 18403354 100 20526
09024000] BLACK TEA FERMENTED/PARTLY FERMENTEC, FLAVOLIRED OR NOT, IN PACKINGS OF >=3KG KENYA 5201358 575488322 5804212 742676856
09024000| BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT IN PACKINGS OF >=3KG| SRI-LANKA 11580 1167263 11500 2107557
08024000| BLACK VEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR NOT.IN PACKINGS OF >=3KG| MALURITIUS 2040 S905¢ 1] [1]
09024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR nJT,IN PACKINGS OF >=3KG MOZAMEIOIJE 88176 5988092 2] 0
08024000| BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR 10T IN PACKINGS OF >=3KG [NETHERLANG 1794047 183214153 1623844 239917893 |
09024000] BLACK TEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR HOT,IN PACKINGS OF >=3KG| PAKISTAI 1786200 210824833 2047380 426010604
08024000 | BLACK TEA FERMENTED/PARTLY FERMENTED,FLAVOURED OR NOT,IN PACKINGS OF >=3KG| POLAND 817910 B4463723 332428 58763274
05024000] BLACK TEA FERMENTED/PARTLY FERMENTED, FLAVOURED OR NOT,IN PACKINGS OF >=3KG| RUSSIAN FE 484829 51377334 155397 21825562
09024000 BLACK | EA FERMENTED/PARTLY FERMENTED FLAVOURED OR NOT, IN PACKINGS OF >=3KG| RWANDA 5 e i) o
08024000] BLACK TEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR NOT,IN PACKINGS OF >=3KG| SALDI ARAB 152360 14053720 15300 3098775
09024000| BLACK TEA FERMENTED/PARTLY FERMENTED.FLAVOURED OR NOT,IN PACKINGS OF >=3KG| SWEDEN 23200 2589717 1] 7]
06024000] BLACK TEA FERMENTED/PARTLY FERMENTED, FLAVOURED OR NOT,IN PACKINGS OF >=3KG | SIERRA LEO 11500 881378 2 o
09024000| BLACK TEA FERMENTED/PARTLY FERMENTED FLAVOURED OR NOT,IN PACKINGS OF >=3KG| TANZANIA 21160 2601243 ] o
08024000 BLACK YFA FERMENTED/PARTLY FERMENTED FLAVOURED OR NOT,IN PACKINGS OF >=3KG usa 3843345 317209276 1814136 250015470
08024000] BLACK TEA FERMENTED/PARTLY FERMENTED FLAVOURED QR NOT,IN PACKINGS OF >=3KG RSA 12160092 2266682658 13041938 1808120819
08024000 | BLACK TEA FERMENTED/PARTLY FERMENTED. FLAVOURED OR'NOT,IN PACKINGS OF >=3KG| ZAMBIA 16248 198514 23136 333500
TOTAL 44449692 5888313978 43946187 6728763618
GRAND TOTAL 44613526 | 5008856224 4397947 6737278325

Source: National Statistics office (NSO), Repoi®20

The Current (2006-2007) annual tea exports starndabaut 43,000 metric tones,
contributing 3% of global tea expcttsRoughly one-third of Malawi's crop is sold
through the Limbe Auction the rest is sold dirediy exporters. Major international
companies such as Unilever and Tata Tetley bugla pmoportion of the tea. The biggest
export destinations are the UK and South Africae €hlor and brightness of Malawi tea
is a key factor in blending of leading British te@nds’

Although Malawians have been producing tea on coroialescale for over 100 years,
socio-economic conditions of workers and the surding communities are very p&or
Work on the tea plantations is highly intensivet Wwages are very low. In all estates the
basic wage for time work of all daily rated emplegan 2007 was MK101 (Malawian
Kwacha) equivalent to US$ 0.72 and plucking rate as low as MK2.29 equivalent to
US$ 0.016 per kilogram of green leaf plucKed.

Although there is existence of memoranda of redegniand access agreement between
Agricultural Employers Association and PlantationdaAgricultural Workers Union

* Reported by The Sunday Times March 2,2008

®> Malawi Tea 2002 : Journal of Malawi Tea, 2, 7-16

® diagnostic trade integration study-Malawi, 2002)

" TAML Employment Practices and Conditions: WCE/TER007



(PAWU), industrial relations in the tea sector dam described as hardly existing
Absence of a strong trade union in the sector tffée workers freedom of association
and collective bargaining. Hence the conditionse¥ice and employment practices are
dictated by the Tea Association of Malawi Limited which estate owners are major
players and workers have no representation.

Harassment and sexual discrimination remains destgd in all estates and women are
victims. This study noted that it is very difficuti measure extent of this discrimination
and harassment due to the fact that most of theses@o unreported.

This study also found that, the child labor is vgjplead in small-scale tea farming where
it takes the form of household chores. Child labeas not directly observed in the field
research on the large and small tea estates.

1.3  Study Objectives

This Study set to assess social, economic and@magntal condition in tea sector in
Malawi.

» Social conditions covered include working condispwages, freedom of association
and collective bargaining, trade unions, discrirtiorg child and bonded labour,
social security/insurances, medical care, materrdhd sick leave, contracts,
transportation, health, and safety issues, hougengler and livelihood.

» Economic issues under study include factors th&troene tea prices, the buyer
power, and smallholders’ role in price setting,ipos of smallholders in processing,
distribution and auctions. Contracts and agreemeetseen big and small players
and opportunities and bottlenecks with respectithrag value to the tea sector.

* Environmentally, the study will assess issues sashsoil degradation, erosion,
biodiversity, waste management, soil conservati@asures, use of agro-chemicals,
use of natural resources,

The Research is expected to deepen the undersganidine challenges and opportunities
of communities living and working in the tea sectorthat ways can be found to address
the issues in the short and long term basis.

1.4  Methodology
The study employed various data collection methadkiding secondary data review,

and primary data collection techniques, qualitatifecus group discussions) and
guantitative data collection using questionnaires.

8 Line Eldring, Malawi Tea Child Labour Sector, F&tudy
° Personal Interview, plantation workers: Paul Kazhu



a. Document Review

Key documents were collected from National StamssiDffice (NSO), tea estates, and
other stakeholders in relation to the objectiveghi$ study. Academic literature and
comparative studies from other countries on isstfilesting tea industries were reviewed
for their insights into how to approach the subjeuder study.

b. Field Data Collection Methods
Four approaches were used in collecting Field data:

(i.) Plantation Workers Questionnaire

This questionnaire was randomly administered tted9lantation workers from nine tea
plantations / estates. A total of 23 workers weaterviewed in Thyolo district and were
randomly sampled from Conforzi Plantations (7) Makalea and Coffee Estates (8) and
Naming'omba Estate (9). The remaining 26 workenewgerviewed in Mulanje district
in 4 estates namely, Eastern Produce (6), Lujeai Estate (7) Chitakale (8), and Goa
estate (5). For objectivity, and for the workers drpress themselves freely, most
interviews were conducted off plantations and withthe consent of the management.

(i) Smallholder Questionnaire

This was administered to 25 Smallholder tea farmémhom 18 were males and 7 were
females. 10 Smallholders were sample from Thyold #re rest came from Mulanje
district.

(iif) Focus Group Discussions

4 group discussions were held in Mulanje (2) angloltn (2) districts. In Thyolo, one of
the discussions involved 12 Smallholder farmerstaeddther involved 10 plantation and
factory workers. In Mulanje the discussions invalvE5 Smallholder farmers and 20
plantation and factory workers. During these distuss Smallholders and the workers
brainstormed and discussed several issues whicle wapossible to capture in
guestionnaires.

(iv.) In-depth Interviews

These were conducted to top official in tea estétesnagers, personnel officers, and
accountants), labour officers of Mulanje and Thyaia officials of Tea Association of
Malawi limited (TAML). Union members of Tea, Coffemd Macadamia Workers Union
(TECOMA) and Plantation and Agricultural Workersibim (PAWU) were interviewed
only at Makandi Tea and Coffee Estates. In all o#&ates visited, members of the
above unions did not show up for interviews. Themef members of Joint Consultative
Committees (JCC) were interviewed instead. Thewaiiews generated information on
policies, tea production and processing, tradeessund challenges affecting tea industry
in Malawi.

(v.) Challenges Encountered During Data Collection

Despite the fact that Tea Industry is one of thgomaconomic backbones for Malawi,

there is very little literature on the issues difeg this industry. One of the reasons for
this problem is the reception the researchers emeoun the estates. Just like other



people before us like Line Eldring (Fafo study) 466 TU/IUF mission, we have been
receiving cold shoulders and no cooperation fromesonajor stakeholders such like the
Tea Association of Malawi Limited (TAML) and sonmeatestates as well as a number of
key Smallholder farmers. ICFTU/IUF mission reportbdt the meetings and encounters
with management were very unpleasant and heldfavorable mood?

Secondly, it was hard to interview labourers, woskand owners of tea estates because
they were not interested and we were being lookedndupon as negative social
auditors. It had to take .the intervention of lab@emmissioner for us to start the
research. Many targeted informers never shown sp hecause we offered them no
monetary benefits. They demanded lunch and trahsfiowances as a precondition for
interview.

Smallholder farmers, workers and casual labourave been witnessing a lot of research
for the last 10 years. Much of these studies asgl@mic (undergraduate dissertations)
which are often not published and are inaccesslaublic. Hence respondents of this
study claim that they don’t see the rewards of stadies. Therefore they have come to
conclude that these researches and studies aressis&lastage of their time and no
connection to their work. Hence many of them shuayathe interviews.

1.5 STRUCTURE OF THE REPORT

The account below presents the findings of theysind4 sections. The first section
discusses the findings relating to Smallholder @eciThis section examines the
background of smallholder tea farming and highbgiie challenges this sector is facing.
The second section focuses on the activities dllaad foreign tea estates in Malawi.
Social, economic and environmental impacts of tetustry will be discussed in this
section. The third section of this document ana\ybke role of associations and the trade
unions in tea industry. Special attention will lEdpon the strengths and weaknesses of
these associations. The last section highlights esdmy observations and makes
recommendations for further research in this field

20 SMALLHOLDER SECTOR
2.1 Background

In Malawi, Smallholder tea farming began in 19684 whs introduced in 3 districts,
namely Nkhata Bay, Mulanje and Thyolo. (See the )mahis report however, will
concentrate on Mulanje and Thyolo districts oniyorf its conception to the early 1990's
this sector developed rapidly One of the factors that enabled it to grow wasrtassive
support from the government of Malawi. Smallholdega Authority (STA) under
ministry of agriculture was given the responsipilib undertake this development with a

19| ine Eldring 2002
1 Amstrong Khoza, (Unpublished)



joint financing from Malawi government and Britisbommon wealth Development
Cooperation (CDC).

All Smallholder farmers registered with Smallholdera Authority received government
support through subsidized farm inputs (seedlifeysilizer and chemicals). In addition,
the government employed many agricultural advisgtehsion workers who frequently
visited the Smallholder farmers. A factory to puwsé, process and market all
smallholders’ tea was established in Mulanje in4l@ith capacity to process 2.5 million
kilograms of made tea per year. This factory walledaMalawi Tea Company
(MATECO) and had STA and Agricultural Developmentafdeting Cooperation
(ADMARC) as share holders. STA and MATECO had matppo purchase and
process all green leaf from smallholder growers.

The farmers who grew tea during this period exgdihow they enjoyed and benefited
from this government support. They claimed thairttiety was just to produce the green
leaf i.e. to plant, weed and pluck the green |&éake STA bore all other responsibilities
such like pest and disease control and treatmemsportation, processing packaging as
well as marketing of smallholder tea. Some farnetsrviewed claimed that the STA
even bought damaged or poor tea at the same gribe quality tea, just to motivate and
encourage the Smallholder farmers. On top of fhéyment for green leaf by STA to
growers was prompt and timely. Hence this periopgeeienced the production of high
quality tea from Smallholder farmers in spite of flact that smallholder tea production
was only 900 kilograms of made tea per hectarenag&@d500 kilograms per hectare
produced by private estatés

In the early 1990's Malawians experienced transétion in all aspects of life.
Politically, there was a change of leadership frbmKamuzu Banda to Mr. Bakili
Muluzi and from one party state to multiparty systef government. This change of
politics was followed by the liberalization of treconomy. Several state-controlled
companies were privatized and local institutionseagecentralized. This transformation
heavily affected the tea industry especially theafmolder sector.

The management of Smallholder Tea Authority as aglstate run estates like Chitakale
in Mulanje district was changed from qualified agerienced personnel to unqualified
political appointees. Consequently, these instihgiexperienced poor administration and
gross mismanagement of resourtesEarlier efforts of assisting smallholders in

production, transportation processing and sellihtheir tea by the STA were affected.

Default in payment to growers for green leaf dekeebecame a norm, sometimes 3
months overdue. Therefore the production and marfalee farmers dwindletf,

In response to the above problems, government ldes$sdSTA and MATECO and
created Smallholder Tea Growers Trust (STGT) andalBwider Tea Company
(STECO) to replace the two. This move however dad help but deteriorate the

12 Armstrong Khoza, The Tea Industry in Malawi (unlished)
13 A Khoza Unpublished
14 Malawi Tea 2, 2002 (also reported by Khoza A.)
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situation. Mismanagement and default in paymentsatitoed. By 2006 STECO
accumulated large debts for the growers. Hencgolrernment closed down the factory
and sold it to private individual.

Due to problems stated above, smallholder farmdrs account for about 14% of the
land under tea and 7% of the production startecaiandon the STA and formed
marketing and development partnership with sixgievestates/companies. These estates
include Lujeri Tea Estate, Eastern Produce (Malavwtg. Makandi Tea and Coffee
Estates, Satemwa Tea Estate, Confornzi PlantatmisZoa Tea Estate.

This change of partnership from government to pevaector has two major

developments. To some Smallholder farmers thigative has motivated them and they
have improved and increased tea productiadost of the farmers who have benefited
are those who have formed partnership with thre@mmaultinational companies namely

Lujeri Tea Estate, Eastern Produce Malawi LimitE&N¥) and Makandi Tea and Cofee
Estates.

These three multinational companies engage the coities in some projects whose
main purpose is to increase the production capatisynallholder farmers and to provide
the local growers with constant cash income througkhe year. The projects in question
include activities such like:

(a.) Provision of extension managers who visitdhmllholder farmers and advise them
good agricultural practices. The lessons whichotlitegrowers learn from these extension
managers include pest and disease identificateatftrent, soil management, plucking
methods as well as general agricultural practides Wweeding, pruning and how to

control soil erosion.

(b.) Organization of field days where smallholdamfers from different areas gather at
one farm to learn from or help their friend. Eacid every month, some estates call all
its out-growers to one of smallholder gardens. Afoeiring the garden, they discuss the
problems with the extension managers. There bynilegnew things in the process.

(c.) Provision of farm inputs on loan. These ineudrtilizer, seedlings, pesticides and
other farm implements like hoes and cutting kniv€kese loans are paid through
deductions of payments of green leaf deliveredh¢oparticular private estate.

According to estate managers of Lujeri Estate, dtasProduce and Makandi Tea and
Coffee Estates, these projects have helped thgrouters in increasing their production.
For instance Makandi Estates’ Out Growers projeas enefited a total of 351

smallholder farmers in increasing tea productiothagable 1 below shows.

! A Khoza Unpublished
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Table 2. Shows the Impact of Makandi Tea and Cdffgates’ Out Growers Project

Year Kilograms
2003 935,200
2004 843,265
2005 978,725
2006 1,100,405

Source: Makandi Tea and Coffee Estates yearlyrdsco

However, field study noted that multinational comigg only undertake these projects.
Out of 11 private companies only 3 have taken theva initiatives. Secondly, the

projects are not extended to all smallholder teméas but are limited to only farmers

who supply tea to these three companies. Therefimrey smallholder farmer to benefit

from these services he/she must enter into pahipevath these particular estates and is
required to sign a contract. These contracts irstiue makes the farmer to lose his
freedom of supplying green leaf to the companyistier choice on whatever situatith.

The situation for the smallholder tea growers inddais very interesting. Actually, they
don’t have a choice as far as prices for greendeaiconcerned. For whatever quality or
variety, the buyers (all private estates) offer shene price. The current price (2008) is
MK 11.60 equivalent to US$ 0.082.

On the other hand, this change of partnership ffastad many Smallholder farmers
negatively. Many of them could not manage to mhetdost of production. Therefore,
smallholder farmers depend solely on private estamt@ffer farm inputs (on loan) and to
sell their produce, thereby increasing their vulibdity to the vagaries of the market.
Unlike other farmers (tobacco/maize farmers) whgoyngovernment support in
subsidized farm inputs and price setting of theadpce, tea growers bear all the cost of
production in full and government of Malawi doeg imgervene on price setting on their
behalf. Hence all the smallholder farmers we iritemed claim that they do not see the
benefits of growing tea.

2.2  Challenges Faced by Smallholder Farmers

a. Lack of Supply Chain Responsibility

This study found out that the smallholder farmers mnorant of many purchasing
practices. Almost all farmers interviewed (96%) acg aware of quality and quality of
tea supplied annually to the buyer. They do notvkmuicing mechanism or terms of
trade. Moreover, the majority (92%) of smallholdea farmers interviewed does not
know how much money is deducted from their paymeastsax. Therefore, this implies
that the purchasing practices are not clear to |bolder farmers most of which are
illiterate.

' personal interview Management of Eastern Produce
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b. High Cost of Production

Since the dissolution of STA and privatization oAVECO the government of Malawi
no longer lender any support to tea industry. Smodder farmers who joined
partnerships with private estates are compelldzbtr all the cost of tea production, from
farm inputs to transportation of tea to the buytogpany. This demand, which could not
be met by the majority of Smallholders, has led teery unhealthy relationship with the
buying companies i.e. private estates.

Unlike other crops like tobacco and cotton whicjogmgovernment support in subsidized
inputs as well as government intervention in pseting, tea production receives no such
favours. Therefore smallholders farmers are corageib ask for loans and credits from
their partners, the particular estate where théyttsair tea. This loan is in form of farm
inputs such like, fertilizer, seedlings and chersic4owever it must be noted that
private estates who offer loan and credits areusirtess. Their primary objective is to
make more profits. Therefore it is possible thasthloans are exploitative considering
the fact that majority of smallholder farmers dfigerate. For instance the management
of Eastern produce said that they buy fertilized ather farm inputs from abroad. So
when farmers get the loans stated above therecasabsides and farmers are expected to
pay tax and transportation costs of these farmtmpdowever farmers interviewed
showed ignorance of the formula used to calculakeand transportation costs stated
above. This observation implies that farm inputsciwvHarmers get on loan from private
estates are more expensive than buying from loeakets.

In Malawi Smallholder Farmers are very poor. Almasne has own transportatith.
This means that, farmers solely depend on buyimgpamy to offer them transport. This
scenario implies that the six private buyer/estéit@ge to sent and collect green tea to
over 6000 Smallholder farmers. This situation isreworse during peak season and a lot
of farmers interviewed lament that their tea getstidyed and could not be bought.

In order to reduce the cost of production, the Smélers exclusively use family labour
in weeding, pruning, as well as picking. In thisikiof situation it is very difficult to
exclude child labour. From the interviews, 80% loé farmers accepted that they use
their children even as young as 10 years of ageededing, pruning and picking tea.
According to many of them, if a child is workingef school, it is not child labour.

C. Lack of Collective Bargaining

Almost 80% of Smallholder farmers are illiterateh@ve low literacy level (did not go
beyond primary school). This is evident by lack kmfowledge of market structures,
absence of business plans; they don’t even know phefit margins. The buyers take
advantage of this ignorance and exploit the Smhglére heavily. For instance, some
former estate clerks interviewed revealed that tesd to cheat the farmers by adjusting

17 personal interviews Tea estates and smallholddiateners, Paul Kachusa
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their scales. The implication is that a farmer vgipply 100 kilogram’s of tea would get
the money for tea less than 80 kilograms.

This lack of knowledge above affects the farmersthe extent of not having the
bargaining power. 90% of the farmers interviewedvgdd no knowledge of other tea
growing countries or even where Malawian tea isogetgul. Most of them neither belong
to any association nor do they actively participateny meeting affecting them. This
means that most smallholder farmers do not worlectvely with other producers. No
wonder the Tea Association of Malawi Limited (TAMB) grouping of estate owners,
dictates the prices of green leaf bought from thal8holder farmers.

d. Limited access to Markets

Since the dissolution of STA, Smallholder farmers &rced to sign contracts with
buying company. Unfortunately the research team waable to see and assess the
contract papers due to unwillingness of estate gensaHowever, the implication is that
farmers are not free to sell their tea to any otleenpany but to their partners only.

In Malawi, there is no single smallholder farmerontas a factory. All smallholder tea
farmers sell their green leaf to private estatas pinocess and sell it at the auction. Hence
smallholders are easily cheated because they cdedote the processing cost nor could
they know prices of processed tea.

d. Low Tea Prices

The smallholders in Malawi started growing tea 86Qs’. This means that they have
been in business for over 40 years. From observatigjority of them live below poverty
line (most of them still walking without shoes ooutd not afford a push bicycle.)
Although the prices of green unprocessed leaf chawgr time the quality and variety of
the leaf are not considered as a determinant eérbptice. The private estates demand
only 2 leaf and a bud from smallholders as a caifor buying their green leaf.
According to smallholder tea farmers, in Malawiythgroduce different types of tea
namely Superior cartivars and propagated clonadi8es of these tea types has been
produced and provided by Mimosa Research StatioMufanje district a Malawi Tea
Research Foundation (TRF) with funding from thedpaan Union. Despite quality and
variety the price of green leaf is MK 11.60 equérdlto US$ 0.082 per kilogram of green
leaf delivered. And there is no premium for quatityvariety of tea produced.

All smallholders interviewed revealed that they édiaever visited the tea auction nor do
they know the prices of processed tea. This is umxan Malawi smallholder farmers
have no factories. They only produce green leafoélwhich is bought by private
companies. Hence it is the private companies whoyeand understand what ever
happens at the auction. Interestingly all privaga tompanies/estates belong to Tea
Association of Malawi Limited (TAML).

From interviews this study establishes that teaegriare set by the Tea association of
Malawi; Industrial Relations Committee under whitte private companies are major

19 personal interviews, Smallholder farmers and Estate management
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players. It is these private companies who deterntie prices with no or little input
from smallholders. Although smallholder farmers éaepresentatives at the pricing
committee, they are still ignorant of how the psiGae set and they do not know the
factors that determine the changes in prices. Thegpresentatives at the pricing
committee are not well empowered educationally aodld not argue nor bargain
effectively with their buyers almost all of whichrea European Managers due to
inferiority complex. Hence the just accept evenmythioffered even without consulting
other smallholder farmef8All farmers interviewed felt that price of greeratthey get
from private estates is very low and not in tandemh the cost of production. Hence,
they claim of not benefiting from tea growing dt al

e. Lack of Capital

Despite the fact that smallholder farmers play ey \®g role in the growth of Malawi
economy, local banks are very reluctant to asBese farmers with loan facilities. None
of the smallholders interviewed ever accessed & lmam. One of the explanations to the
above observation is that, Smallholder farmers alawi are very poor with little or no
formal education. Hence banks doubt their abilftpaying back the debfs.

f. Lack of Land

Lack of land for expansion is another challenge IBwlaers face. On average
Smallholder tea grower has 0.4 hectares of teacalp along side 1-1.5 hectares of
maize and other subsistence crép$he land is either personal (60%) or leased by the
government (40%). This piece of land yields aroa680 to 2500 kilogram’s of green
leaf equivalent to around US$150 per year minustis of production .i.e. fertilizer and
labour.

In Malawi Tea farms of less than one acre and upveacres of land are/considered as
smallholders.

Table 3 Shows Land ownership by smallholder farmers

Sex of the farmer no idea <1 acre 1.5 acres | 2 acres 5 acres
Male 3 3 9 1 1
Female 1 3 0 3 0

Total 4 6 10 4 1

Source: Personal interviews smallholder farmersa| Rachusa

All smallholder farmers interviewed feel that thelp not have enough land for

cultivation of tea and other crops.
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3.0 Adctivitiesof Local and Foreign Companiesand their | mpacts
3.1  Social Impacts

@.) Employment

Statistical data on Malawi are in general poor thete is no single authentic source on
employment in various agricultural sub-sectiréiowever, we cannot ignore the most
important impact of tea industry in Malawi, whichthe provision of employment up to
70,000 people making it the largest organized ewgplmf direct labour in private
sectof*. For instance, Eastern Produce (EPM) the largesigtowing enterprise in the
country operating 15 plantations and 10 procesfwctpries, employs 16,500 workers
during peak season and 13 000 in low season. Bi@iuaf National Statistics Office
Data on employment, offers no general demograptfarmation on tea workers. It is
therefore, not possible to come up with genderiterdcy levels of all tea plantation
workers in all estates.

According to ECAM (Child Labour Report) between 20@nd 2005, the Thyolo
district’s estates alone had a total labour forfceat less than 30,425 people of whom 24,
373 were male and 6,052 were fenfal@he figures for the Mulanje estates are more
systematic and comprehensive. They give a fulletupg of the size of the estate labour
force there:

Table 4: Size of Labour Force on Mulanje Tea Estately 1999 — June 2004

Year Male Female Total

1999/2000 36, 318 15, 007 51, 343
2000/2001 30, 526 9, 569 40, 095
2001/2002 21, 242 7,624 28, 866
2002/2003 22,589 6, 350 28,938
2003/2004 31, 230 9, 377 40, 607

Source: ECAM Child Labour Report

There are 2 categories of employees in tea estaséesely temporary and permanent.
The majority of them are temporary employees. Tlaesdea pluckers most of which are
casual labourers and they sign no contract. Thée tabove indicates some major
variations in employment in the tea industry. Thewe figures suggest that there were
some major reductions in employment in the tea shgubetween mid-1999 and mid-

2003. The possible explanation of this reductiornmployment is that there was drought
and acute famine during that period. The MajorityMalawian households survived on

2 ECAM Child Labour Report

24 Kitching, 2002

% These figures are not complete. Comprehensive employment figures on the Thyolo estates
were not available at the time of this study
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food aid from government and World Food ProgramiW&R). Therefore, it is possible
that several people were busy searching for foad tiorking in tea estates.

The employment situation picked up again betweeth 2003 and mid-2004. These
changes might have affected some specific categafieemployees more than others.
Under normal circumstances, such volatility in theour market would render
vulnerable social categories such as children, wonmigrants, tenants, and other
minorities extremely susceptible to exploitativepbmyment practice$

(i) Child Labour

The International Labour Organization ILO has eatsd that 211 million children one

of every five children between 5-14 years are eaddag economic activities world wide

48 million of these live in sub-Saharan Africa amdst of them work in agricultural

sectof’. In recent years, Malawi has been seen as on&eofvbrst countries in the

continent when it comes to child labour practicesl attention has especially been
directed at tobacco growing sector. Less is knolguathe situation in other commercial
agricultural sector, as the tea sector, which istlear major export sector in Malawi

economy. Malawi Congress of Trade Unions (MCTU) haxeived reports on serious
incidents of child labour also in tea growing, thre is lack of systematic knowledge on
the situatiorf®

The respondents of the research did not indicatd Ebour in tea estates. According to
Tea Association of Malawi Limited (TAML) and Estatewners, the enterprise formally
does not hire anyone younger than 18 years. Tlagualicy for all tea estates dictated by
TAML in its employment practices and procedureschiall tea estates are compelled to
follow?®. Signs indicating the ban on child labour wereesbsd in the premises of
almost all estate¥. However, In Malawi, tea estates in particularisivery difficult to
access the extent of child labour.

The first reason is that, access to estates iseliniThe nature of tea plantations, their
locations plus issues of robbery make them vemghtaning to visitors. Secondly it is
often claimed that tea estates are strong andosgdinized and have clever management
that easily hide the use of children. Although motrviews were conducted off-site and
without the consent of management, this study olesethat, only 2 of the targeted
estates were taken by surprise. Thereafter, oliates were very cautious. Indications of
preparation for our visit were prevalent. AlImostah estates we could hardly find
workers in the field as expected and in other estate could find workers assembled and
eagerly waiting for interviews. This observationinsline with what other researchers
found out that estate owners often alert each dtfiespections are underway.

% ECAM Child Labour Report

21LO, 2002

8 Torres 2002; Eldring 2002)

29 \WWCE/TEA/1/2007

%0 personal Observation Paul Kachusa
% | ine Eldring 2002
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The other major problem in Malawi is that ther@dsage registration in place. Therefore
one could easily be cheated that particular peisobelow or over 18 years of age.

Although child labour is either prohibited or coat= in estates, it is being used in
small-scale farmers who mostly depend on familytab 20 of 25 smallholder farmers

intervisgwed revealed that children of school gaaggs help their parents in caring of tea
farms:

(i)  Working hours

The normal hours of work on each estate is 48 hpeirsveek or in shorter working week
the number of days worked multiplied by eight holsrmally an adult employee not
employed on piece rate works eight hours a dayuexaj time taken to eat the cooked
food provided and any other statutory rest bréaks.

Due to illiteracy and the nature of work in Malal®a estates, the majority of tea estate
workers do not know the number of hours they prevabour to the estates. See table
below.

Table 5. Shows number of hours per week

Describes the hours worked per week
Unlimited
Sex of worker 40 hours | 48 hours | 60 hours | Do not know | hours Total
Male 5 5 1 22 3 36
Female 1 3 0 8 1 13
Total 6 8 1 30 4 49

Source: Interviews with workers

The major reason behind this ignorance is illitgrathe other reason is that in tea estates
number of hours is not a determinant for wageghmitmount of tea collected. Therefore

it is possible that many people work many hoursetach the target demanded by the

estates. There are indications that tea estateansorkork 40 to 60 hours a week. Worker

interviews reveal that for them to reach the tardet4 kilograms they are compelled to

work for 8-9 hours a day. That means they workdeer 40 hours a week (6 days a

week). All the workers interviewed feel that they dot get adequate wages to support
purchase of basic needs like food.

(iv.)  Social Benefits

Tea estates provide free housing, health services, and health insurance to contract
employees as non-monetary benefits. However, about (23 of 49 interviewed) of the
employees have no access to any benefits fronstates. 46% (22 of 49 interviewed) of
the tea plantation workers indicated that theycarapensated if they work overtime. The
compensation is in the form of time off and cash.

32 Reported by G. Mothisa District Labour Officer, Mnje. Also by Paul Kachusa MALAWI CARER
Paralegal report, Mulanje 2007,

3 Interview with District Labour Officer, Mulanje,a®l Kachusa 2007
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a. Housing

Most plantation workers enjoy free housing offet®dthe private estates. These free
houses are offered only to contract/permanent wsrkéccording to all workers
interviewed there is no possibility of becoming tbener of the company housing
facility. The seasonal and casual workers findrtb@mn accommodation. Most of these
workers are from nearby villages. Hence they conenfiidm their homes. However the
conditions of these houses differed from one edtatthe other. In big multinational
companies like Eastern Produce (MW) Ltd and Lujeea Estates they have better
houses. But in local estate like Conforzi Plantadithe conditions are very poor. See the
photo below.

Figure: 2 shows the nature of houses in tea estates

b. Food Security

All contract and seasonal workers enjoy free luwtlile in the plantations. This lunch is

in form of maize flour (nsima) and beans. In mutional estates like Lujeri workers get

subsidized food stuffs like maize. However, manykees interviewed complained about

the substandard of the food offered while in tleddfi In many estates, the food offered is
always maize flour and beans and due to lack dégldhis food is offered in unhygienic

plastic packs which have the possibility of spregddiseases. As the photo indicates,
there are possibilities of growing food on desigdatlots by company.
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C. Education

The tea industry supports education through vaneags such as scholarships, bursaries,
and stipends and by providing funds to establishiarprove schools near a plantation or
factory. Generally, primary school education iefie Malawi. The estates support these
primary schools by providing desks, books and lmgidschool blocks. But secondary
education is not free. Pupils are expected to d@p%per academic year. Here is where
the estates came in and assist the community arthenglantations with bursaries and
scholarships to outstanding pupils. According tatesmanagers of Eastern Produce and
Makandi Tea and Coffee Estates, these benefitsnateonly to the dependants of
plantation workers but are also spread to everld dmiound the estates. However, the
estates did not provide any information or recasfidiow many students have so far
benefited.

d. Health Services

The estates offer medical services or care to weraad other people from surrounding
areas. In Malawi patients pay for treatment whezy thisit health facilities that are not

run by government. However, the employees, thepeddants and people from the
surrounding community access free medical servicethe estates. From the estates’
management point of view these health service$raeeto every body (workers and non
workers). However, the capacity and the resourifé= drom one estate to the other.

Most plantations in both Mulanje and Thyolo havétdreclinics and they provide first
treatment before referring the patients to goveminmspitals. Indeed some of these
estate clinics have better facilities, equipmerd gnalified personnel than government
hospitals. For example, Lujeri Tea Estates Ltd. thaspossibility of scanning cancer, a
thing most hospitals can not manage in Maf&wi.

On the other hand local registered estates do aet ladequate resources for them to
offer medical care to its own employee let alonepgbe from surrounding areas. Lack of

medicine and qualified personnel was noted in stinese estates. One of the most
important observations was the availability of ailabae services in all estates. This

means that despite the fact that most estates inadequate resources, patients reach
government hospitals on time.

e. Capacity building

Majority of estate workers has no opportunity fgpward mobility. 94% of the
employees in the tea estates have had no acceapdoity building initiatives provided
by the employers. The only training offered is I tareas of tea harvesting methods.
Observations and interviews indicated that only pteon high position such like
accountants, managers and agricultural advisersosmsidered for in service training. For
instance, Lujeri Tea Estate sent 5 managers t@ ltadlearn what their counterparts do.

34 personal observation Paul Kachusa
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None from lower position (from clerks to plantatiarorkers) has the opportunity of
improving the skills and livelihood through educatior training.

(v.)  Occupation Health and Safety

Despite the claim that Free healthcare is provideall workers permanent and seasonal
as well as the surrounding communities, not allglaatations have enough resources to
help workers and surrounding areas. The problemoof health and safety conditions
could be noticed in small estates especially thaeaged by local people. For instance
we observed that at Conforzi Plantations the samitavas very poor. Almost hundred
people have only one pit latrine at their disposithence most people use nearby bushes
in relieving themselves. There by, increasing thances of spreading diseases like
Cholera among workers. Although poverty is wideeggrin Malawi, a normal situation
is at least a pit latrine for every household. Heevethis study could not assess the
impact of the above situation on product quality.

Most of the estates we visited had sound policireserlth and occupation safety which
include accident reporting, specific safety rulesl aegulations, safety checklist safety
equipment and good house keeping. But reality ergtiound points to the contrary. Tea
plucking is hazardous work, resulting in back pdasause it entails carrying a basket at
the back for more than 8 hours in a day. Workers widitivate and pluck tea are exposed
to pesticides and insecticides, insects like mdegsi and poisonous snakes
Unfortunately this study does not have informationthe kind of pesticide or fertilizers
used and how often it is used. However In mosttestavorkers could be seen in
plantations without protective clothes. (See phuzlow)

Figure 3: shows plantation workers without protexijear

% personal interviews Paul Kachusa
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The Tea Association of Malawi advises its memberf®liow conditions set aside before
issuing any protective gear. One of the clausesomditions of service states that: one
must work for a period of time before he/she gepsaiective gear® This implies that
workers are firstly exposed to harm before theytigetprotection.

There is evidence by the statistics from ministfyhealth, which says that chronic
malnutrition in Thyolo and Mulanje is among theliegt in Malawi, and in Africa, with
49% of children under the age of five with stuntedntal and physical development.
Despite, 17% of the population of Malawi are cheldr infant mortality is very high.
Chronic malnutrition results from the effects obfbshortages, recurrent infections, and
poor care practices, and can have multi-generafi@cts.

Due to low wages among laborers, women who in ntases cannot afford daily
provisions indulge in prostitution. Absolute poyeds observed among estate workers
forces many women use sex in order to get basidspesech like food and clothing. This
behavior has brought in HIV/AIDS, which has devesiaa lot of households in the
plantations. Men too played a role in the spreadhef disease. According to MSMC
labour Document, senior employees such like Kapitaoerce women into sexual
relationships in exchange for better payment andnption or lighter work.

Food insecurity is also a prevalent condition fange portions of the population, but is
severe among the most vulnerable groups: femalddoedouseholds, smallholder
farmers with insufficient and poor quality landrallaborers, and orphans who have lost
one or both parents to HIV/AIDS. These affected camities find themselves much
more vulnerable to economic, climactic, and perbooases. This situation is
compounded by a high prevalence rate of HIV/AIDSyioch has decimated the labor
force and raised the household dependency ratiditiddally, HIV/AIDS has created
large numbers of “demographically vulnerable” greughich are defined as households
lacking adult labor, elderly-headed households@nmidl-headed households. The decline
of social capital in poor communities has exacetbathe vulnerability of these
households.

With a 2001 national seroprevalence rate of 15%ithikely to decline slowly over the
next 10 years given current sexual behavior patemdalawi is facing severe
demographic, social, economic, and political conseges from the HIV/AIDS epidemic
for at least the next three decades. In the viemany HIV/AIDS experts, the ability to
deliver prevention, care, treatment, and impactgaiiion services on a national scale is
absolutely critical to the future social and ecorostability of the country.

(vi.) Harassment and Discrimination

There are number of cases of sex abuse and digsation in the estates and the victims
are women. Many women employees in tea estateséhearébeen sexually harassed and
discriminatec®’ However it is very difficult to come up with theqgzentage because most
of such cases are not reported.

% The Tea Association of Malawi; WCE/TEA/1/2007
3" personal interviews Tea estates and smallholddate®ers, Paul Kachusa 2007
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The most common problem for women in Malawi is diestation. Almost in all tea
estates, very few women are in management positiBaen at Tea Association of
Malawi offices, only one woman who works as a réicgst was seen. In tea estates
women are employed as tea-pluckers or messengées.highest position observed
during interviews was that of a nurse at EPM Cliric plantations women meet
reluctance to get employment. When they fall pregriaey lose their jobs and all the
terminal benefits like pension and gratuity whibkyt were entitled®

Harassment is another problem faced by women imtgti@ans. Since women occupy the
lowest level in the employment hierarchy they asilg coerced into sexual relationships
with their seniors, in exchange for better paympramotion or lighter work? In some
cases, male managers demand sex as a preconditiemploying a woman. However,
Malawians have a culture of silence on sex anda#yuHence sexual harassment issues
are not discussed in public and most of them gepornted. Therefore it is very difficult
to measure or evaluate the extent of this proifem.

3.2 Economic impact

Despite the fact that Malawians have been in coroialetea industry for over 100 years,
plantation workers and smallholder farmers arepberest in the production chain and
almost 80% live below poverty line. However, Muéttronal companies such as Eastern
Produce (Malawi) Limited (EPM), Lujeri Tea Estatasd Makandi Tea and Coffee
Estates make a lot of profits. For instance, attiujea Estates we noticed state of the art
machinery at Broomfield factory wealth millions @dllars. A visit at EPM and Makandi
estates revealed expensive 4x4 luxury cars driverthb management. Yet a lot of
plantation workers and smallholder farmers couldaifwrd a pair of plastic shoes.

@.) Smallholder farmers

As discussed above in the smallholder section, |laolder farmers in Malawi claim not
to benefit from tea farming. The price of greenf ledich is uniform through out the
industry is very low and does not cover the cogtrofiuction. In 2007 the price of green
leaf was at MK 11.60 (US$ 0.082) per kilogram whél 50 kilogram bag of fertilizer
was approximately at MK 4,000 (US$ 28.57) This implthat for a farmer to buy 50
kilograms of fertilizer, has to deliver 350 kilogna of green leaf to a buying company.
According to Amstrong KhoZathe average annual smallholder production peraheds
900 kilogram. However majority of smallholder terrhers has less than a hectare of
land. This means that, of the annual income is spent just on fertilizehefiefore,

3 personal Interviews, workers, Paul Kachusa 2007
39 MSMC Labour Document
0 Malawi Police Victim Support Unit, Mulanje, MalaWARER legal clinic, Mulanje report, 2007

1 Chairman National Smallholder Tea Development CittesnMalawi
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majority of smallholder farmers could not afford rteeet other costs of production like
labour, pesticides, and transportation.

Instead of offering price premium for quality andriety of green leaf delivered by
smallholder farmers, the private estates give adnbolauses to farmers. However these
bonuses are not uniform or constant. A particutarape estate decides what to give its
out-growers depending on the profits realized att#a auction.

It takes between 4-5 weeks before small holdefdgaers can accesses payments from
tea sales. The buyers determine the price of Tha. prices for green leaf are not
constant. All smallholder farmers interviewed dii know what makes price fluctuate.
But the estate owners all of which belong to theMLAand are major players in price
setting say that auction profits determines thegsrifor green leaf and bonuses offered to
the smallholder farmers.

76% (19) of smallholder tea farmers do not readimg benefits or profits of growing tea.
The benefits in tea farming include; ability to lbuihouses, buy food and sending
children to good schools. Although most of the d$nwddlers started growing tea long
time ago (some 40 years ago) they are still veryr.pblost of the growers interviewed
asserted that they struggle to buy basic needsfdike and clothing. Some were even
observed wearing torn clothes. In Malawi it is velifficult to understand why people
still cling to agricultural production even whenstunprofitable. One of the explanations
is that most Malawians are illiterate (have no farneducation) they cannot find
employment. Hence most people take farming asgbdife.

Most smallholder tea farmers that were interviewechpliment their income from tea by
growing bananas and sometimes by also growing mpineapples and cassava. A few
smallholders were also working for other smallhcdde

48% of the decisions on how to use proceeds frenficken are made by both spouses. 44
of the men are decision makers on how to use ®eepds and only 8% of the decisions
are solely made by women. However, the samplefsizesomen in the study is small
and hence it is difficult to make definite conctuss from such a small sample size.

(i.)  Plantation workers

Actually, work on the tea plantations is highlyansive; however in Malawi wages are
very low. In all estates the basic wage for timgwfor all daily rated employees is US$
0.72 (MK101.00) per dd¥. The plucking rate seasonal and casual workes i®w& as
MK2.29 per kg of green leaf plucked. The minimumgean tea estates is 25 US$ (Mk
3500) and maximum is 35.7 US$ (Mk 5000) per motitbr workers on temporary
employment, they get 0.72 US$ (Mk101.00) per dayictvtranslates to about 21.64 US$
(MK 3030) per month. The wages are determined lgyTtha Association of Malawi
Limited in which plantation workers have no repraaéon.

42
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It is very surprising to note that all Estates fgneand local follow the same practices as
far as wages, terms and conditions of employmert @ncerned. The possible
explanation for this similarity is that it seemkelithe Tea Association of Malawi forces
all estates to conform or risk isolation. Howeuwemust be noted that the problem is not
for the Tea Association or Estate owners alonecfuming up with low wages. The
government of Malawi also share the blame for engclabour registration that put
minimum wage as low as 0.39 US$ a d&ylence the members of tea association only
utilize this loophole and nobody could take thentask.

(iii.)  Other sources of family income in Tea estates
This study found out that most estate workers hravany other means of income apart
from wages. See table below

Table 6
Describes other sources of family income Total
Describes the sex no other| loan from other farming & selling
worker source people vegetables
Male 34 1 1 36
Female 13 0 0 13
Total 47 1 1 49

Source Personal Interviews, estate workers
(iv.) Ability of the tea estate workers to save theney

The majority (92%) of workers in tea estates ishlmao save money for future use. The
employees, who save money, save between Mk50 arftD®kOO equivalent to US$
0.36 and US$ 7.14 respectively.

3.3  Environmental impact
(i)  Agrochemicals

a. Pesticides

According to tea estates, as well as Tea AssoaiaifoMalawi, Malawi tea is free of
chemical and pesticides. But they failed to elatso@n measures that are in place in
order to ensure that farmers are not applying dawgechemicals nor could they give
much information on the required types and amounpesticides to be applied on
particular problem. Despite the claim that the elsagrochemical is restricted in Malawi
tea industry a lot of estates still use pesticithesaving their trees from insects (e.qg.
mosquitoes) that destroy tea and other fruit tiee¢ke estate’ Workers were seen with
sprayers a vindication that pesticides are stéldus estates.

“3 Information provided by Mr. G. Mothisa, Districabour Officer, Mulanje
** personal interviews Tea estates and smallholddate®ers, Paul Kachusa 2007
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In smallholder sector, the use of pesticides isyverninimal. Majority (90%) of
smallholder tea farmers is very poor and couldaffuird to buy pesticides. However, a
good number of smallholder farmers have accessstigides especially those benefiting
from out-growers projects undertaken by multinasiooompanies. Unfortunately, this
study does not have information about the amounipedticide applied to tea by
smallholders or large plantations. The majoritywadrkers and smallholders has low
levels of education and as such does apply dangeafoemicals without understanding
the effects of the chemical being used to theifthead environment

b. Fertilizers

In order to boost tea production, growers use acgand inorganic fertilizers. The
chemical mostly used in tea estates or plantasandrganic fertilizer. This study has no
information on the type and amount of fertilizeppked in tea plantations. 21 of the 25
smallholder tea farmers interviewed conceded tleeofignorganic fertilizers. They obtain
these inorganic fertilizers on loan from privatdaéss. 12 of the 25 smallholder tea
farmers also apply organic fertilizer (manure) éa.t There is increase in production
when organic and inorganic fertilizers are combingtl (25) tea smallholder farmers
feel using chemicals on the farms destroys theystesn and make soils more acidic or
basic depending on the type of fertilizers usedhenfarms. Private estates especially
multinationals like Makandi have been encouragisgout-grower to use more manure
than inorganic fertilizers. However, the managemanthe said estate reveal that the
above initiative was received coldly and smallholdi@mers still prefers inorganic
fertilizer than manure.

C. Agrochemicals and Food Safety

One of the important developments in Malawi teadpmation is the insistence on food

safety. Of late large estates have been sendirsgpmeel to India and Kenya to be trained
in Hazard Assessment on Critical Control Points G€% programme) and quality

management systems. One of such estates is Lajstulanje. This estate has embarked
on HACCP training to all smallholders who supplha.té<ive managers have been
entrusted with this task in Mulanje distrfétThis study has no information on food
safety in small estates and other smallholder fesme

(ii.)  Waste Management

Waste Management is one of the biggest problenMailawi. Solids like metal, plastics
and glass among other things are thrown anyhowps$ied solids could be noticed
everywhere from backyards to rubbish pits. Apastrfrburning/burying, Malawians do
not take the trouble of recycling the solid wasfidse tea industry is not exceptional.

On waste management, the estates visited onlydteticplans of constructing dams
where water from tea farms and factories wouldrbatéd to remove toxic substances.
But nothing was said on what they are doing rigiwn

5 Personal interviews with labour office in Mulanfgul Kachusa 2007

“® personal interview, Managing Director, Lujeri Tea Estate
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(i.) Natural Resources

Lack of land for cultivation of different crops hgseatly contributed to environmental
degradation in Mulanje and Thyolo. In these disdritand is a contentious issue. Almost
85% of land, is used by companies who own tea alemms. Then only 15% is shared
among more than 6500 smallholder tea growers. €seis marginal land. Therefore
people are forced to cut down trees in marginahsrkke Mulanje Mountain and
surrounding hills in order to cultivate other crépSome people are forced to engage in
alternative sources of income, which are detrimettteenvironment such like cutting
down of trees make Charcoal or sell as firewood.

d. Measures applied to conserve the environment

56% (14 of 25) tea farmers interviewed are cons@rthe environment by making box

ridges, constructing waterways, marching and feaks. Box ridges and water ways help
in reducing running water and reduce soil erosi@rebreaks help in reducing bush fires
which are very common in Malawi especially durirrg deason. 44% of the farmers are
not practicing any soil conservation method.

Table 7 Soil Conservation measures in tea Farms

Soil conservation measures in tea farms

Gender of respondents Waterways box ridges
and box and fire

waterways | box ridges | ridges Marching | breaks None
Male 5 3 2 3 2 10
Female 2 3 0 0 1 1
Total 7 6 2 3 3 11
Source: Personal Interviews Smallholder farmers; ul Pa Kachusa

Mimosa Tea Research station did a lot in helpimméas in conserving the environment.
Farmers were advised to plant vegetative coverdikess and trees in around their field.
These have helped in controlling soil erosion.
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40 TEA ASSOCIATIONSAND TRADE UNIONS

4.1 Freedom of Association and Collective Barggnin

Although freedom of association as stipulated sn@wonstitution of Malawi is recognized
by the Tea association of Malawi and all estatesietis no effective trade union in the
sector to effectively bargain for the welfare dd tgorkers.

In this sector there are two rival trade unions elgrnPlantation and Agriculture Workers
Union (PAWU) and Tea, Coffee and Macadamia Worksisn (TECOMA). These two
rival camps do not work together but instead compéth each other for members. For
instance, there is a great difference in memberédgp PAWU is MK45.00 while
TECOMA is as low as MK15.00. Members could eithelobg to PAWU or Tea Coffee
and macadamia groups at a time and not both. Tiny $ias no background information
(policies, membership and coverage) about thesenaniAlthough Tea, Coffee and
Macadamia Workers Union claim to have 15000 membwersreality on the ground is
Different. Unlike the Tea Association of Malawi Lited (TAML) which is very well
organized, both PAWU and TECOMA up to now are stluggling to get to get a
foothold within the tea sectdf.

This observation is strengthened by the fact thatas only at Makandi Tea and Coffee
Estates where we noticed the existence of thewsaahs. But in all estates we visited we
were compelled to meet with the Joint Consulta@eenmittees instead of the union.
According to TAML, the existence of two competingde unions within the sector has
hampered all the efforts of formulating and signafgcollective bargaining agreement
between the unions and the tea association. Hémec&da Association of Malawi took
advantage of this situation and advised its memberset up Joint Consultative
Committees in their estates. However, this studgbéishes that the tea industry is very
reluctant to accept and recognize the trade umdhe estates. This is evident by the way
managers in tea estates, and the officials at TAMInonstrate disrespect and sarcasm at
the unions. For example the Management of Easteaduee called PAWU as a
disgruntled family grouping of the TECOMA union ¢ and her Brother in laws not a
union. This means that the JCC has diffused theepmivthe two trade unions. Hence
trade unions in tea sector are just on paper antealestates in Malawi up to now
continue to use JCC as a bridge between managememmployeé’

However the structures of JCC are very weak ansketibtemmittees are not independent,
transparent and could not take management to atdourcertain actiom® because
membership is based on the loyalty of an individiwatards the management. Hence
members cannot speak out freely and there is f@ang the members because they do
not know who is working for the administration witttheir ranks.

*® Line Eldring 2002

“9 Observation and interviews with management and@yeps at tea estates

0 Unknown Writer, Tea Industry Case StudyMary Mkumba: Supporting the engagement of rights
holders groups in holding duty bears to account
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RECOMMENDATIONS
There is a great need to embark on a coordinateacady campaigns to address most of
the issues raised in the report regarding the tiondi

1. There is great need to advocate for the righth@ftorkers. Most of them have
heard about human rights but have scanty knowladgehat exactly human
rights are. As such they do not know what to domtieir rights are violated.
CARER believes that a comprehensive and coordiratededucation campaign
on human and labourers rights can address therghprapower the workers in
tea estates to start demanding for their rightsnefaer there are violations.

2. We recommend that Sensitization meetings be hetldeimear future with
National Labour and Workers Unions on the plighteaf workers in the tea
industry and how they can intervene. These Uniomsladvalso be encouraged to
be monitoring the work and performance of worker®n in the tea industry.
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