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Forecast 2011
Income

Government grants/contributions € 3.300.000

government grants € 2.750.000

other contributions € 550.000

Professional services € 325.000

Total Income € 3.625.000

Expenditure

Direct costs of professionals services € 75.000

Direct project costs € 1.600.000

Personell costs € 1.600.000

General expenses € 325.000

Total expenditure € 3.600.000

Operating result € 25.000
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ASSETS

fixed assets

tangible fixed assets 

Other equipment 26.819        29.109      

current assets 

receivables, prepayments and accrued income

trade debtors 63.806      120.370    

subsidy receivable 338.661    32.169      

prepayments and accrued income 137.098    231.958    

539.565       384.497     

cash and bank balances 1.247.777    1.326.232  

TOTAL ASSETS 1.814.161    1.739.838  

LIABILITIES

equity

general reserve 406.941    320.000    

appropriated reserves 66.581      66.581      

473.522       386.581     

provision

provision personnel 21.335        18.635      

current liabilities, accurals and deferred income

creditors 381.957    382.095    

advanced payments/ advances received on subsidies 521.416    524.290    

taxation and social securities 91.976      56.683      

accurals and deferred income 323.955    371.554    

1.319.304    1.334.622  

TOTAL LIABILITIES 1.814.161    1.739.838  

31-12-2010 31-12-2009
€ €

€ €
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2009
realization budget realization

INCOME € € €

government grants/contributions

government grants 2.056.871  2.381.000  2.311.500  

other contributions 1.207.428  625.000     742.001     

3.264.299  3.006.000  3.053.501  

professional services 370.775     244.000     282.636     

other income 8.085        -               1.405         

TOTAL INCOME 3.643.159  3.250.000  3.337.542  

EXPENDITURE € € €

direct project costs 1.916.683  1.540.000  1.743.963  

direct costs of professional services 28.336       70.000       42.661       

personnel costs 1.356.059  1.300.000  1.250.472  

general expenses 233.338     310.000     207.418     

TOTAL EXPENDITURE 3.534.416  3.220.000  3.244.514  

OPERATING RESULT 108.743     30.000       93.028       

financial income and expenses

interest income 6.786        9.000         

financial expenses 6.990-       1.899-       

204-          -               7.101         

RESULT ON ORDINARY ACTIVITIES BEFORE TAXATION 108.539     30.000       100.129     

taxation on ordinary activities 21.598-     20.438-      

RESULT AFTER TAXATION 86.941       30.000       79.691       

2010
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2010 2009
ASSETS € €

other equipment (computer/office equipment)

purchase value at historical cost 89.108               80.188                

accumulated depreciation 59.999-             43.130-               

balance as of 1 January 29.109               37.058                

movements

investments 14.634               8.920                   

desinvestments -                          -                            

depreciation 16.924-             16.869-               

desinvesment depreciation -                          -                            

2.290-                7.949-                 

purchase value at historical cost 103.742             89.108                

accumulated depreciation 76.923-             59.999-               

balance as of 31 December 26.819               29.109                

31-12-2010 31-12-2009
ASSETS € €

trade debtors

trade debtors 98.128               145.130              

minus: allowance for doubtful receivables 34.322               24.760                

63.806               120.370              

subsidy receivable

Subsidies Dutch Government 165.614             20.602                

Subsidies European Government 61.651               40.496                

Other subsidies 140.284             -                            

subtotal subsidy receivable 367.549             61.098                

minus: doubtful subsidy receivable (projects) 28.888-             28.929-               

total subsidy receivable 338.661             32.169                

prepayments and accrued income

professional services to invoice 91.787               185.738              

other prepayments and accrued income 45.311               46.220                

137.098             231.958              

cash and bank balances

cash and bank balances 1.247.777         1.326.232           

1.247.777         1.326.232           

€
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LIABILITIES € € €

begin movements end 

financial year 2010 2010 financial year 2010

equity

general reserve 320.000                     86.941                   406.941                    

appropriated reserve housing 30.000                       -                              30.000                      

appropriated reserve organization development 36.581                       -                              36.581                      

386.581                     86.941                   473.522                    

provision

provision personnel 18.635                       2.700                     21.335                      

31-12-2010 31-12-2009
LIABILITIES €

creditors

creditors 145.889                 163.849                    

contract obligations project partners 236.068                 218.246                    

total 381.957                 382.095                    

advanced payments/ advances received on subsidies

advanced received on subsidies Dutch Government -                              151.907                    

advanced received on subsidies European Government 258.397                 124.414                    

advanced received on other contributions 263.019                 247.969                    

521.416                 524.290                    

taxation and social securities

taxation (corporate tax) 4.284                     4.060                        

tax dividend 6-                            6                                

value added tax (V.A.T) 7.469-                    5.176                        

social securities (payroll tax) 95.167                   47.441                      

91.976                   56.683                      

accruals and deferred income

pension contributions 885-                       8.760                        

other accruals and deffered income

project related expenses 3.310                     3.310                        

holiday days 119.351                 97.304                      

13th month -                              72.494                      

services, auditing, controlling and ICT 70.733                   50.133                      

other 131.446                 139.553                    

324.840                 362.794                    

323.955                 371.554                    

€





€

€

€

€

€

€

€



�

2010 2009
INCOME € € 

government grants

subsidies Dutch government

Ministry of Foreign Affairs 1.207.047               1.250.815               

Ministry of VROM 22.150                     -                               

1.229.197               1.250.815               

subsidies European governments

DG Europe Aid 757.537                  1.001.099               

DG Employment and Social Affairs 70.137                     59.586                    

827.674                  1.060.685               

2.056.871               2.311.500               

other contributions

Network Contributions 1.015.616               666.979                  

Capacity building and awareness raising subsidies 191.812                  75.022                    

1.207.428               742.001                  

total income government grants and contributions 3.264.299               3.053.501               

professional services

professional services 370.775                  282.636                  

total income professional services 370.775                  282.636                  
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2010 2009
EXPENDITURE € € 

direct project costs

travel costs 204.190                  225.399                  

office expenditure 41.442                     20.126                    

telephone and postage 7.829                       6.737                       

printed matter 87.182                     108.327                  

contracted work 1.508.954               1.294.309               

other direct project costs 67.086                     89.065                    

1.916.683               1.743.963               

direct costs of professional services

direct costs of professional services 28.336                     42.661                    

total direct costs of professional services 28.336                     42.661                    

personnel costs

salaries

gross wages 947.094                  794.948                  

social securities 170.201                  127.939                  

pension contributions 85.401                     128.084                  

expenditure employee saving scheme 2.668                       2.154                       

1.205.364               1.053.125               

remaining personnel expenditure 227.944                  233.987                  

227.944                  233.987                  

subtotal personnel costs 1.433.308               1.287.112               

minus: received payments for illness 26.601                     15.465                    

minus: charged for (project) personnel expenditure 50.648                     21.175                    

total personnel costs 1.356.059               1.250.472               

general expenses

services(advice, auditing, controlling) 63.905                     53.214                    

literature, website, internet and databank 37.768                     38.083                    

ICT(software and hardware) 52.547                     45.866                    

housing expenditure 20.010                     14.018                    

depreciation 16.924                     16.869                    

building expenditure(rent/energy) 62.101                     63.540                    

other general expenses 61.782                     65.269                    

315.037                  296.859                  

minus charged for: 81.699                     89.441                    

81.699                     89.441                    

total general expenses 233.338                  207.418                  

€
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